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Consultation feedback – public response and proposed revisions     August 2017 

1. SUMMARY - KEY ISSUES AND REVISIONS TO PLAN 

Topic or Action 
 

Consultation response key issues Proposed response and/or revision to Action Plan 

Overall comments on 
the Plan 

 Strong concern that the focused 
approach of the Action Plan does 
not include key issues – particularly 
water quality and lake levels - and 
therefore does not add up to a 
strategic plan for the lake 

 Therefore the plan may fail to join-
up management for these, 
particularly action undertaken by 
other partnerships (e.g. catchment 
management actions delivered 
through the Catchment Partnership) 

 Concern that departing from the 
holistic approach of the previous 
strategy means lake users and 
communities will be less able to 
input and assess progress 

 However, there is support for the 
focused approach and need for the 
plan to deliver tangible outcomes on 
the ground 

 Lack of clarity on how the 
Breakthrough Actions will be 
delivered and the delivery managed 

 Lack of monitoring oversight across 
all management  affecting the lake, 
and a reduced ability to hold 
delivery organisations/partnerships 
to account 

The plan needs to better demonstrate that the focused approach can still ensure 
there is effective join-up across management of and affecting the lake. Building 
effective linkages between the various partnerships will be critical to success. 
 
REVISION 1 – Revise to better explain the evolving structure and complexity of 
management. List key partnerships. 2011 Strategy was overly complicated as it 
dealt with all issues – but the scale of actions and number of players has 
increased. So change needed. 
 
REVISION 2 – Revise to set out the delivery framework of this plan and  better 
show links to other partnerships and their actions affecting the lake 

 Be overt that this is a different  approach; a strategic approach focused on 
the gaps in addressing key issues rather than existing or planned activity 

 outline the new delivery framework – including show how each 
Breakthrough Action has a lead organisation(s) and possibly  a sub-group 
to take it forward 

 Include representatives for catchment management and water levels 
within the revised governance of the plan 

 include a schematic diagram to show the linkages between issues and 
existing partnerships addressing them This schematic could also identify 
the issues not being addressed and which lead to the Breakthrough 
Actions in the Action Plan 

 Add new actions –  
o Establish the new delivery framework – including governance of 

delivery 
o to agree with the key partnerships for the lake how they will link 

with the Action Plan over its 5 year period of delivery 
FOLLOW UP ACTION 1 – engage key delivery partnerships to ensure strong 
linkages with the Action Plan. Initial meeting in October 17 with SLDC and LDNPA 
officers to discuss governance and delivery linkages. Continuing involvement with 
the Delivery Group to be agreed at the meeting. 

Balancing different 
interests 

 Concerns that the plan was very 
SLDC and LDNPA centric, and did 

The plan was developed through a purposeful effort to engage user groups, 
community reps and key management organisations; its content and focus very 



not include the views of local 
communities, lake users and other 
delivery organisations. 

 The consultation responses were 
not spread across all user groups 
and community representatives. In 
particular, there were no individual 
responses from lake users beyond 
motor boaters. 

 Very differing views on the scope for 
further use of the lake, particularly 
for powered craft, and the impacts 
that could have on other users, the 
local community and economy (+ 
and -). This polarised situation 
makes reaching a consensus very 
difficult. 
 

much reflects the feedback from these stakeholders. However, this was not 
apparent within the plan and led to concerns over its legitimacy. 
 
REVISION 3 – Additional section outlining the engagement and consultation 
process for the plan, including key steps in the process 
 
Outline how stakeholder engagement and consultation that shaped  the plan – 
and the involvement of elected representatives to ensure community views are 
heard 
 
Local communities have been engaged in the process: 

 via their representatives – District and Parish Councillors. Members of the 
LDNPA Authority have been involved. 

 Directly – an open consultation has been undertaken 
 
REVISION 4  – include the consideration of the needs of canoeists and rowers 
where facilities for swimmers are to be addressed within Breakthrough Action 3 

BA 1 - Improve the 
non-car dependent 
visitor offer 

 Broaden the scope to include the 
use and capacity of the A592 and 
highways management of the 
Newby Bridge to Lakeside road 

 Recognition needed that there are 
already non-car packages available 
for visitors – which can be built on 

 New steamer routes need to be 
commercially viable, or have public 
funding support, to be viable 

Part of REVISION 2 – Be clear on the geographic scope of the Plan – the lake 
and its immediate environs. Some comments on roads and transport are beyond 
that scope. 
Show links to other strategies + partnerships – some of the issues raised are 
covered in the Lake District Partnership Plan, which includes policies and actions 
for sustainable transport, including public transport provision. Also, the 
Oxenholme to Ambleside Corridor Travel Group is addressing the issues, with the 
exception of boat storage. 
 
REVISION 5 – revise the text of Breakthrough Action 1 to include the needs of 
lake users, including local residents, for parking to enable use of the lake and its 
associated access networks. 
 
REVISION 6 – refer to the existing non-car offer and the benefits of building on 
that as a successful model. Plus the need for new services to be commercially 
viable. 

BA 3 – Positively 
manage lake 
swimming 

 Strong concern that lake swimming 
is to be promoted and that 
Windermere will become the key 
location within the National Park 

 Concern that this may lead to further 
restrictions on powered boat use 

 Need to involve boater users as well 

REVISION 7 – review BA3 actions so that the intention of the actions are clear 

 The focus on swimming is in response to many organisations and 
community representatives identifying the increase in non-organised 
swimming as a significant issue during the early development of the Plan.  

 The key issue is the safety of swimmers in a lake with multiple uses.   

 Promotion of key locations is to manage existing use rather than actively 
promote and increase use across the lake.  



as swimmers in safety campaigns 
 A strategic review of lake swimming 

and management should be part of 
the Local Plan review 

 Include the consideration of the needs of canoeists and rowers at the 
locations where facilities for swimmers are to be addressed  

 The lack of data on lake swimming is recognised and acknowledged in the 
Plan. The trend of increasing use has been identified by the Warden and 
Ranger services and other anecdotal evidence, including from WLUF and 
commercial operators. 

 Involve boat and swimming reps in the delivery of this action 
LOCAL PLAN review – could make a strategic review of where swimming is 
managed and promoted in the  Local Plan  

BA 4 – Enhance the 
boat user 
experience 

 Lack of topic lead is a strong 
concern 

 No reference to the lack of fuelling 
facilities is a major omission 
 

REVISION 8 – revise the text of BA4 to include: 
 

 topic lead for this action – propose that this should be SLDC + LDNPA, 
but not NT as proposed by WLUF. Sharing the lead between 3 
organisations could lead to confusion + delay 

 regular updating/upgrading of communication and information for boat and 
other lake users on facilities around the lake – e.g. annual revision of boat 
user guide; increased use of Lake Wardens Facebook page as information 
tool 

 reference to fuel facilities and other issues for boat users, and the 
combined role of private, voluntary and public organisations in addressing 
them. The role of the public authorities is to enable provision The 
commercial viability of provision of some services, such as fuel, will be key 
to determining if they are addressed.  

BA 5 – Improve the 
resilience of public 
infrastructure and 
access 

 Support for this action 
 But it should also recognise that 

private providers also provide public 
provision which also needs to be 
made resilient 

 This action may require significant 
funding 

REVISION 9 – additional action – to explore a combined public, voluntary and 
private bid for significant funding to upgrade the resilience of infrastructure used 
by lake users (locals + visitors) to secure effective access and enjoyment on and 
around the lake. 

BA 7 – Develop a 
monitoring and 
reporting framework 
for delivery of the 
Action Plan 

 The need for effective monitoring 
and progress reporting is supported 

 Needs to be inclusive and cover the 
full range of management around 
the lake 

 Need for effective governance is 
supported – various formats 
proposed, including a Lake Board 
with funding of a programme 
manager  

REVISION 10 – revise the text of BA7 to:  

 Emphasise that monitoring of the delivery of this plan is important and will 
be integral to its effective delivery.  

 The annual reporting pattern is not the sole way of tracking progress. In 
addition to the annual reporting there will be updates on progress with 
specific actions as requested by the new delivery group  

 Develop a standard reporting template to include progress with targets, 
delivery risks and new issues 

 Engage wider lake users, local community, researchers and other 
stakeholders in reporting back on progress and issues – possibly via an 
annual topic-focused conference 



Water Quality 
 

 Strong concern this is not covered 
by the plan 

 Lack of connection between delivery 
of this plan and action for water 
quality 

FOLLOW UP ACTION 2 – the issues raised in this consultation regarding water 
quality will be shared with the lead organisations for these issues. The linkage 
between their work on the issues and this Plan will be clarified (see Revision 2 
above). 
 
GOVERNANCE  1– invite the Catchment Partnership to sit on the Action Plan 
Delivery Group, to ensure effective delivery linkages 

Water levels   Concern that this is not covered by 
this plan 

 Lack of connection between delivery 
of this plan and management 
affecting water levels 

FOLLOW UP ACTION 3 – the issues raised in this consultation regarding water 
levels will be shared with the lead organisations for these issues. The linkage 
between their work on the issues and this Plan will be clarified (see Revision 2 
above). 
 
GOVERNANCE 2 – including a water levels representative on the Action Plan 
Delivery Group to help ensure effective delivery linkages will be considered 

Major Development 
and the Local Plan 

 Concern that the Local Plan is not 
local enough to address lake issues 

 Will the Local Plan reflect the needs 
of the lake and the actions in this 
plan? 

REVISION 11 – strengthen links to the Local Plan by: 

 Revising to emphasise the role of the Local Plan and the current review of 
that. The Local Plan provides the strategic framework for development 
across the Lake District, placing Windermere in the wider context. 

 Engage LDNP Local Plan team to ensure the Action Plan is reflected in 
the Local Plan. 

Other gaps or 
omissions 

 Concerns that commitment to 
continuation of the Lake Warden 
and Ranger services is not explicitly 
included in the Plan. This stems 
from positive feedback about their 
presence and activities. 

 Understanding the importance of 
tranquillity as part of people’s 
enjoyment of the lake was identified 
in the review as important but this is 
not reflected in the Action Plan.  

 

REVISION 12 – include commitment to continue with the Lake Warden and 
Ranger services, which are part of business-as-usual activity for LDNPA and 
SLDC  
 
 
 
REVISION 13 – Include an additional reference in Breakthrough Action 7 to 
identify research needs to support the delivery of the Plan.  

 


